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Why we need facilitators?

We estimate that if we have 600 enrollees in our MOOC. We will need to establish minimum 20-30 groups. Two facilitators will be assigned to each group. This means that we will have to train 40-60 facilitators.   
All facilitators will be volunteers and will be recruited from the training and practice areas associated with the partner institution. The added value of these activities is the teaching and learning capital which will be created in each country and who, in due course may wish to undertake their own developments and innovations.  

What is the  facilitator' role?
The facilitators  will  support the participants to  collaborate, learn through reflection and learn by doing through the five steps of e-learning: 
1. Access and motivation
2. Team building
3. Information exchange
4. Knowledge construction
5. Review and feed forward

How we will recruit the facilitators?
- Each partner will recruit 10-12 facilitators who will attend one day’s training organised by the partner and delivered by Professor Irena Papadopoulos and Mr Victor Dudau.
- All facilitators will be volunteers. There is no payment for this work but credits for learning and a certificate of participation as a facilitator will be issued to all facilitators. 
- The facilitators must also enrol as students on the MOOC.
- The facilitators could be teachers from the partner institution, or qualified nurses or allied health professionals who should have knowledge and experience in at least three of the following criteria:
Knowledge in intercultural communication
Knowledge in multicultural/multidisciplinary teams
Knowledge in patient safety
Experience in teaching or researching intercultural communication
Experience in teaching, researching or co-ordinating multicultural/multidisciplinary teams
Experience in teaching, researching or co-ordinating patient safety in clinical practice
Experience in participating in a MOOC prior to this one.
- Each facilitator should be able to devote one hour per day for their own learning on the MOOC.
- Each facilitator should be able to devote one hour per week to provide a group tutorial/feedback.
- We aim to allocate two facilitators per group of MOOC participants.

How will be trained the   facilitators? 
Up to 10 facilitators will be trained in each partner institution. The training workshop  will last for a day in each country. 
Topics for training workshop 
- Presentation of and discussion on the MOOC’s learning approach;
- The technology involved in a MOOC;
- Presentation and discussion around the MOOC’s study topics, aims, structure and learning activities;
- The facilitator’s role: Discussion on the “what”, the “how”, then “when” and the “why”; 
- Time for the role;
A suggested training schedule may include: 
Introductions
PP presentation of  the MOOC and discussion
Presentation of and discussion on the MOOC’s learning approach: co-learning and co-creation 
Workshop : Exploring  the Blackboard platform and the MOOC facilities
Presentation and discussion around the MOOC’s study topics, aims, structure and learning activities
The facilitator’s role: Discussion on the what, the how, the when and the why (Handbook for facilitators)
Workshop: Hands on experience and piloting the MOOC. 
Complete piloting questionnaire 
On-going support

What resources for training will be used ? 
 Logistics: computers room with acces to Internet and Blacknboard platform
· Training schedule for facilitators
· Corse support  for training facilitators (PPTs)
· Facilitataor Handbook (translated in all languages) 
· Evaluation questionnaire to be administrated to the participant in the training 



What the facilitators will do during the course ? 
After the trainers will set up the MOOC, the facilitators will conduct the learning. We aim to allocate two facilitators per group of MOOC participants. 
Facilitators tasks:
- Write a welcome message to the group and information on his/her role;
- Each facilitator will spend a minimum of 30 minutes per day reading discussions and; blogs and monitoring participant’s engagement with the course; 
- Each facilitator will send at least one piece of feedback to one participant or if appropriate to the whole group each day over the period of the course (six weeks);
- Each facilitator will respond to participants questions at least twice per week;
- The feedback provided must be constructive and motivational;
- Facilitators can send reminder messages if considered necessary, aimed at keeping as many participants’ compliance with the time table;
- Facilitators must monitor the behaviour of participants and remind them about the code of conduct in all their interactions with each other. 


Annex I. TIMETABLE FOR THE TRAINING OF MOOC FACILITATORS

	TIMES
	FACILITATORS TRAINING PROGRAMME

	9.30 - 10.00 
	Introductions

	10.00 - 10.30
	The focus of the MOOC
PP presentation and discussion

	10.30 -11.00
	Coffee break

	11.00 - 11.30
	Presentation of and discussion on the MOOC’s learning approach

	11.30 -12.00
	The technology involved in a MOOC
Facilitators work in pairs - One fully functioning computer loaded with the Blackboard platform connected to the internet

	12.30 - 13.00
	The MOOC’s structure

	13.00 -13.30
	Lunch

	13.30 - 14.30
	Presentation and discussion around the MOOC’s study topics, aims, structure and learning activities

	14.30 - 15.00
	The facilitator’s role: Discussion on the what, the how, the when and the why (Handbook for facilitators)

	15.00 - 16.00
	Hands on experience and piloting
Facilitators work in pairs - One fully functioning computer loaded with the Blackboard platform connected to the internet
Complete piloting questionnaire

	16.00 -16.30
	On-going support
Any questions
Coffee
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Annex II. LIST  OF ARTICIPANTS 

Name of the event: Training of Facilitators 
Event host organization: .........................
Place: ...................
Date: .........................

	Nr.
	Name
	E-mail address/telephon 
	Signature
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	10. 
	
	
	

	11. 
	
	
	

	12. 
	
	
	



Trainers: 
	Name 
	Organisation 
	Sinature

	
	
	

	
	
	







Annex III. Workshop Evaluation Questionnaire


Your feedback is very important for us to evaluate the quality and impact of the training you attended. It will help us to make improvements for   further preparation of the facilitators to pilot the MOOC.  

Tell us about you. You are: 

	|_|  Teacher/trainer
	

	|_|   Nurse /health professional
	

	|_|   Health leader 
	

	|_|   Other_________________________
	



Please, rate different statements to the extent which you  agree on a scale of 1 to 5, with 1 (strongly disagree) being the lowest score and 5 (strongly agree) being the highest score.
	1 EVENT EVALUATION
	1
	2
	3
	4
	5

	1.1 The workshop met my expectations and   learning needs. 
	|_|
	|_|
	|_|
	|_|
	|_|

	1.2 The quality of the content and training materials was good. 
	|_|
	|_|
	|_|
	|_|
	|_|

	1.3 The presentations were  appropriate for my level of knowledge. 
	|_|
	|_|
	|_|
	|_|
	|_|

	1.4 The structure of the training sessions was adequate,   allotting   enough time for practice and for questions and discussions.
	|_|
	|_|
	|_|
	|_|
	|_|

	1.5 The facilities were satisfactory.
	|_|
	|_|
	|_|
	|_|
	|_|

	2 IMPACT EVALUATION
	1
	2
	3
	4
	5

	2.1.  I gained  new expertise in online training methodology. 

	|_|
	|_|
	|_|
	|_|
	|_|

	2.2 .  This workshop enhanced  my knowledge about intercultural communication, working in MMHT and patient safety.
	|_|
	|_|
	|_|
	|_|
	|_|

	2.3. I gained new skills  for creating the necessary personalized learning and assessment tools.
	|_|
	|_|
	|_|
	|_|
	|_|

	2.4. I have increased my ICT and social media skills.
	|_|
	|_|
	|_|
	|_|
	|_|

	2.5. I have a positive attitude about the values of European and International cooperation in teaching/learning. 
	|_|
	|_|
	|_|
	|_|
	|_|



3. GENERAL
3.1. Please, specify the recommendations would you make for improvement of the better preparation of facilitators
	







3.2  Overall comments
	


	



*You may use the back, if you need more space. 
Thank you for your cooperation!
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